
Christmas and New Year Coaching Tool 

Questions for reflection, awareness, learning and taking new actions 

1. What were you trying to accomplish with Christmas services this year?

2. With that outcome in mind, what went well that you want to acknowledge and 
celebrate?

3. What did not go well that you want to notice and make an adjustment for?
• What will you do next year? Who will remind you/the team? Who will be 

responsible?

4. How did you plan for and welcome visitors? How will you follow up? What will you do 
differently next year?

5. What is your dream for this new year? What steps do you need to take now? In 2 
weeks? In 1 month?

6. Who do you need to develop/disciple in the new year? How many? What are their 
names? What is your plan?

7. How will you grow in the new year? In what areas? What is your plan?

8. How many new ministries need to begin in the new year?

9. What needs to stop getting your attention (and may die a natural death)  in the new 
year?

10. What will you be intentional about in the new year?

11. What must happen?

12. What are you tolerating?

13. What will you do?
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