
The Power of Coaching

Best Practices for Ministry 

What is your dream?
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What are you trying to Accomplish?

1. Serve Jesus!Grow the Kingdom!
2. Lead the church, school, etc!
3. Make disciples!
4. Help people!

Help them with what?!?
Help them to grow as a disciple? 

Make other disciples….??



In what ways can you “Do” this? 

1. Do it for them
2. Tell them what/how to do it
3. Show them what/how to do it
4. Watch them do it and give them 

correction…

But what are you assuming?



And what else happens when we try 
to help?

• “I don’t want it - I don’t need it!” 
• “It’s not my idea!” 
• “I have a better way!” 
• “I don’t like you!” (your assumptions 

were wrong about me!) 
• I’m afraid… 

So how do we react? How does that work?

…they often resist! What are they thinking?



...and the lesson here is??



• How’s that working for you?

• What happens when you “tell” (read: 
“dictating” or “command”) someone 
to do something?
• Romans 7:8 “sin, seizing the opportunity 

afforded by the commandment, produced in 
me every kind of covetous desire.”

• Rebelliousness, Dependency, blaming, etc.

• “Telling” and supplying answers feels 
“authoritative” but it relieves people 
of __________ and _______________ . 

• Coaching is in direct contrast to 
“command and control” leadership.

Are you really 
in control?!?

What do we get out 
of taking 

responsibility for/
from people that 
makes us do it so 

much?

Can’t I just “tell” them?



The other 
person is 

the expert

I am the 
expert

I help by asking I help by telling

 Coach

 Teacher 
 Mentor

 Counselor

 Consultant 
 Advisor 
 Pastor

There is
“Another Way”



From a Familiar Way to Help To a New Way to Help
Assumptions of  the helper 
•They need my expertise 
•I’m smarter on this than they are 
•I can help by solving it for them 
•I feel some responsibility for the 

solution

Assumptions of  the helper 
•They know a lot 
•They can solve this! 
•They are the expert 
•They are responsible for the solution

Actions by me 
•Telling or advising them 
•Fixing or solving it for them 
•Accountability by celebrating success 
and punishing failure of  the past

Actions by me 
•Asking questions 
•Promoting discovery, awareness, and 
intentional choice 

•Accountability by celebrating both 
failure and success for the future

“Satisfaction” for the helper 
•I feel valued and helpful by giving 
them my answers 

•I am content and relieved when their 
problem is solved

“Satisfaction” for the helper 
•I add value and am helpful when 
they grow 

•I am content and relieved when they 
fully own and solve their problem 

So Coaching involves a Shift...



How Does a  
“Coach Approach” Work?

DKDK

DKK KDK

KK
Seminars

Books
College

Etc

Knowledge 
Model:

Coaching!



Coaching Skills
Input skills... 

Listening, observing 
Output skills... 

Asking precise questions,  
curiosity, intuition, 
acknowledging,  
clarifying, reflecting,  
synthesizing,  
direct messages,  
identifying actions,

It’s not about the coach!
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Meeting Ethical 
Guidelines and 

Professional 
Standards

Establishing the 
Coaching Agreement

Establishing Trust and 
Intimacy with the 

Client

Coaching Presence Active Listening Powerful Questioning

Direct Communication Creating Awareness Designing Actions

Planning and Goal 
Setting

Managing Progress 
and Accountability

11 Core Coaching Competencies
from the

International Coach Federation



“Christian” Coaching?
Christian Coaching begins with Baptism 

“Baptized into...put on Christ” Gal 3:27 KJV 

“In Christ” Rom 6, 8; 2 Cor 5:17, 19; Eph 1:3; 

Connected to the vine & Producing Fruit 
through Him John 15; Luke 19:11-27; Mark 11:13-14; Eph 2:10 

What difference does this make? 

Love and Devotion: A reflection of how God 
relates to us Gal 5:22; 1 Cor 13 

Christian coaching provides the “grace 
space” to undertake deep change and 
growth



Conversation Models
A “mental map” used to structure the coaching 
conversation 

G.R.O.W.  
Sir J. Whitmore, Coaching for Performance 

Goal - start with the end in mind, 
starts with the outcome, not the 
problem 

Reality Check - where are you now? 

Options - explore solutions, resources, 
new perspectives, etc. 

Will - action steps

“Coaching provides 
two services: Help 

people think 
things through 

and help them get 
things done”



What Now?
• When and where can you stop talking and 

start listening? 
• When and where can you stop telling and start 

asking? 
• When and where can you stop solving and 

start creating awareness? 
• When and where can you stop making it 

happen and start facilitating action?

Rev. C. Scott Gress MSL



Thank You!
Resources:

Free Sample Coaching
Outline from today

Christian Coaching Catechism
scottgress.com 
scottgress@me.com

561-542-4472
@csgress
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http://scottgress.com
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